








A QUICK GOOGLE SEARCH



STRATEGIES FULL OF NATURE...



BUT FEW PEOPLE...



A STRATEGY WITH PEOPLE IN IT



WELCOME TO THE NORTHERN 
SPARESELY POPULATED AREAS

“The regions of northern Finland, Norway and Sweden have many 
common circumstances such as sparse population, harsh 
climate and long distances. This part of Europe is also specifically 
affected by globalisation, energy-supply, climate change and 
demographic change. The region has a population density of only 
4.9 inhabitants per km2, something that cannot be found in any 
other part of the European Union.”



ARCTIC IS ALSO … 



”
85% of the Earth’s population 

live in the northern 
hemisphere – and the Arctic 

connects it all





”
H&M Group Bestseller Ralph Lauren

Puma Columbia sports wear GAP

Nike ASOS Allbirds

Li & Fung Hapag-Lloyd PVH

EVCargo Kuehne+Nagel Hudson Shipping Lines

Hillebrand Bureo Evergreen Line

Companies that has signed the Arctic 
Corporate Shipping pledge



”Infrastructure requirements in the Arctic region 
alone are expected to reach nearly $1 trillion over 

the next 15 years

Guggenheim Partners (2015)



”Investments in the entire [Barents] region reach a 
total of EUR 178 billion over the coming years 

Lapland Chamber of Commerce 2022



”
Wells Fargo Lloyds Banking UBS
US Bancorp Standard Chartered Nordea

JPMorgan Chase BNP Paribas Swedbank
Goldman Sachs Group Inc. Crédit Agricole SEB

Morgan Stanley Société Générale KBC
Bank of America Natixis Danske Bank

Citibank Crédit Mutuel CaixaBank
Bank of Montreal Commerzbank AG Santander

Royal Bank of Canada Deutsche Bank BBVA
TD ABN AMRO National Australia Bank

CIBC ING Commonwealth Bank of Australia
Scotiabank Rabobank Westpac

HSBC Holdings PLC UniCredit Group SMBC
Barclays Intesa Sanpaolo Mizuho Financial Group
NatWest Credit Suisse Group Mitsubishi UFJ Financial Group

Banks that have publicly stated not to invest in 
certain projects in the Arctic



MEGATRENDS
• Demographic changes
• Urbanisation
• Digitalisation
• Sustainability
• 4th Industrial Revolution 
• Globalization
• Climate change



More people are 
living inside the 
circle than outside 
of it



AN EXPORTING REGION –
WITH SOLUTIONS TO MEGATRENDS

Fish to feed the world Energy to power the 
industries

Raw materials to help in the 
green transformation





AN EXPORTING REGION –
WITH SOLUTIONS TO MEGATRENDS

Fish to feed the world Energy to power the 
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Raw materials to help in the 
green transformation



EU ENERGY DEPENDENCY RATE (%)



AN EXPORTING REGION –
WITH SOLUTIONS TO MEGATRENDS

Fish to feed the world Energy to power the 
industries

Raw materials to help in the 
green transformation







POPULATION OF BERLEVÅG

Per. January 1
Norwegian Statistic
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SKELLEFTEÅ



INVESTMENTS IN ITS PEOPLE



BUILDING THE FUTURE



WITH PEOPLE FROM AROUND 
THE WORLD



GLOBAL PARTNERS



PREPPING FOR THE FUTURE 
USING HISTORICAL KNOWHOW



”
We meet in an hour of change and challenge, in 

a decade of hope and fear, in an age of both 
knowledge and ignorance. 

President John F. Kennedy
September 12, 1962



”We choose to go to the moon in this decade and do 
the other things, not because they are easy, but 

because they are hard, because that goal will serve to 
organize and measure the best of our energies and 

skills, because that challenge is one that we are willing 
to accept, one we are unwilling to postpone, and one 

which we intend to win, and the others, too.

John F. Kennedy



MAKE THE ARCTIC “ZLATAN” 
AGAIN





ARCTIC COMMONS – FÆLLEDEN – ALLMÄNNING -
ALLMENNING

- An area that the local 
people as a whole is 
responsible for

- If one takes too much, the 
commons is destroyed

- The commons grow and 
prosper because of the 
collaboration

When is the right time to plant 
a tree?



START – STOP - CONTINUE

Start
• Go from strategies to 

action – take risks
• Mapping the competitors
• Divide and Conquer – avoid 

cannibalization
• Promoting work-life 

balance
• Positioning yourself in a  

new world paradigm –
never let a crisis go to 
waste

Stop

• Branding locally – avoid the 
echo chamber

• Focusing on how to get 
funding – focus on how to 
benefit EU

• Focusing on the challenges
• “Northern Sparsely 

Populated Arctic Area next 
to Russia”

Continue

• Think in infrastructures
• Focus on recruitment, 

reception, integration 

• Focus on strengths
• Collaboration

• Speak with outsiders about 
the business case

• Work with the EU



WANT TO KNOW MORE?
Mads Qvist Frederiksen

Director, Arctic Economic Council

mads@arcticeconomiccouncil.com


